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This is not a conclusion. It is a starting point. Practical moves for leaders ready to begin.

I WHERE TO START: A LEADER'S CHECKLIST

Start with one honest question.

Before your next team meeting, ask yourself: where am | directing when | could be enabling? Pick one decision
and hand it to the team with context instead of instruction. Notice what shifts.

Name the learning zone out loud.

Tell your team explicitly that you are trying something different. Invite them into the change. Transformation that
happens without explanation reads as inconsistency. Naming it is a leadership act.

Ask for dissent before you need it.

What are we missing? Who sees this differently? Make these questions a regular part of how your team works, not
just a response to crisis. Voice that is invited regularly becomes voice that is trusted.

Respond to bad news as aleader, not a manager.

The next time someone brings you a difficult truth, pause before solving. Appreciate the courage it took. Get
curious about what it means. Let your response teach the room that honesty is safe here.

Design one thing around people this month.

Identify one process, meeting, or expectation that asks people to bend around the work rather than the other way
around. Change it. Tell people why you changed it.

Model repair visibly.

The next time your impact exceeds your intention, name it and own it. Publicly. Nothing builds cultural trust faster
than a leader who can say | got that wrong and here is what | am doing differently.

I CRAFT GUARDRAILS

Courage is not speed.

Slowing down long enough to listen is one of the most courageous things a leader can do under pressure. Resist
the instinct to act before you understand.

Do not wait until you have it figured out.

The leaders who build the most trust are not the ones who arrive with answers. They are the ones who show up
honestly with the questions. Start there.



Small acts are not small.

A single moment of genuine listening, honest repair, or unexpected trust can shift a team's entire relationship with
its leader. Do not underestimate what one decision can teach.

This work does not end.

Human Work is not a program to complete. It is a practice to sustain. Return to these questions regularly. The
terrain will keep changing, and so will the courage required to lead through it.

I REFLECTION PROMPTS

Where in your work right now does challenge diminish people rather than strengthen them?

That is the place most worth your attention this week. You do not have to solve it immediately. Start by naming it
honestly.

What would it look like to lead today the way you hope your child, or someone you care about,
would lead someday?

Not a soft question. A clarity question. Let it sit.

What is one courageous act you have seen reshape a team?
It does not have to be dramatic. Write it down. The small ones often matter more than we realize at the time.

Who on your team might be waiting for you to create more space?

You probably already know. The question is what you are willing to do about it.
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